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Abstract
   The Systemic NeuroCognitive Indexing Protocol™ (SNIP) is a diagnostic-
neutral framework for mapping human cognitive variation across five
functional domains: Sensory & Emotional Processing, Cognitive & Temporal
Regulation, Motor & Energy Rhythms, Social & Communication Styles, and
Executive Function & Systems Thinking. Rather than categorizing individuals
through fixed typologies or clinical labels, SNIP conceptualizes cognition as
a dynamic set of regulatory and perceptual expressions along calibrated
spectrums. Each domain captures context-sensitive traits—such as
attention modulation, emotional absorption, sensory reactivity, or motor
sequencing—that influence how individuals process information, interact
with others, and sustain performance under varying environmental
demands.

  Designed for application in leadership, coaching, organizational
development, and inclusive team design, SNIP supports metacognitive
insight, structural role alignment, and psychological sustainability. It
reframes observable behaviors not as deficits but as functional indicators of
cognitive-environment interaction. The protocol emphasizes situational fit,
recovery capacity, and latent strengths across diverse neurocognitive
profiles, including neurodivergent and neurotypical expressions. As a
scalable, visually supported model, SNIP provides a practical foundation for
precision leadership, inclusive system architecture, and long-term human
capacity development in cognitively diverse environments.
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  Over the past decades, personality typologies such as MBTI, DISC, and
Structogram have offered valuable frameworks to understand individual
preferences, behavioral patterns, and motivational anchors. These models
typically classify individuals based on dominant traits or tendencies,
providing insight into how people perceive, decide, and interact (McCrae &
Costa, 1997; Robbins & Judge, 2019). However, while such tools are helpful
for increasing self-awareness and team compatibility, they represent only a
partial map of human functioning.

Beyond Typology: The Limits of Trait-Based Personality Models
  Most personality frameworks implicitly assume intra-individual consistency
across contexts. Yet empirical findings suggest that personality accounts for
only 30–50% of behavioral variance, especially in complex and dynamic
systems (Fleeson, 2001; Roberts, 2009). Two individuals with near-identical
personality profiles may behave entirely differently, influenced by factors
such as cultural background, age cohort, health status, belief systems,
trauma history, or structural context (Markus & Kitayama, 1991; Hofstede,
2001).

  To capture the full complexity of human functioning in leadership and
organizational life, three additional dimensions must be integrated:

1. Stress Signatures: Mapping Shifts Under Pressure
  While trait-based models map how individuals behave under baseline
conditions, they often overlook how cognitive, emotional, or behavioral
patterns shift under stress. Research in applied psychology and
neuroscience demonstrates that stress alters cognitive flexibility, executive
function, emotional regulation, and relational dynamics (Arnsten, 2009;
Lupien et al., 2009). These altered states—often misunderstood or
misinterpreted—are not deviations from personality but expressions of
context-dependent regulation patterns.
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The Stress Signature Spectrum™ operationalizes this dynamic. It
allows individuals and teams to identify:

Early signs of overload
Personal stress archetypes (e.g., hyper-controlling, avoidant, over-
performing)
Regulatory needs for realignment and recovery

  This awareness not only enhances self-regulation but supports
psychological safety in teams by destigmatizing behavioral shifts
(Edmondson, 2019).

2. NeuroCognitive Indexing: Capturing Divergent Processing
Styles
  While personality models describe what someone prefers, they often do
not explain how someone thinks, processes, or regulates in real time. The
emerging field of neurodiversity addresses this gap by emphasizing natural
variation in sensory processing, attention, memory, emotional modulation,
and communication styles (Armstrong, 2010; Walker, 2021).

The Systemic NeuroCognitive Indexing Protocol™ (SNIP) offers a
diagnostic-neutral, five-domain framework to map functional divergence in
areas such as:

Sensory & Emotional Processing
Cognitive & Temporal Regulation
Motor & Energy Rhythms
Social & Communication Styles
Executive Function & Systems Thinking
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Executive Function & Systems Thinking
Unlike categorical labels (e.g., ADHD, Autism), the SNIP evaluates
expressive spectra—such as emotional processing tempo, sensory
reactivity, or working memory structuring—without assigning clinical
identity. 
  This enables inclusive design, precision leadership, and strength-based
role mapping, particularly for cognitively diverse teams (Austin & Pisano,
2017; Doyle, 2021).

3. Triangulated Insight: An Integrative Model for Leadership and
Team Design
By integrating these three perspectives—

Typological Orientation (who someone tends to be)
Stress Expression (how they shift under pressure)
Neurocognitive Variation (how they function across key domains)

  —a more holistic and context-sensitive understanding of human
complexity becomes possible. This model moves leadership development
beyond trait prediction toward dynamic systems intelligence.

In applied settings, this triangulated model supports:
Role alignment and team synergy
Early detection of stress fragility
Sustainable performance architecture
Reduction of attribution bias in feedback and conflict

  It offers a pragmatic shift from labeling and correction to contextual
alignment and capacity-based leadership (Robuste, 2025, in press).
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The Systemic NeuroCognitive Indexing Protocol™ (SNIP)
A Framework for Mapping Neurocognitive Variation Across Functional
Domains

Conceptual Overview
  The Systemic NeuroCognitive Indexing Protocol™ (SNIP) is a
multidimensional, diagnostic-neutral framework designed to chart human
neurocognitive expression across five interrelated domains:

1. Sensory & Emotional Processing
2. Cognitive & Temporal Regulation
3. Motor & Energy Rhythms
4. Social & Communication Styles
5. Executive Function & Systems Thinking

  Rather than assigning individuals to typological categories, SNIP
operationalizes cognitive functioning as a series of fluid, context-sensitive
expressions measurable along calibrated spectrums. These spectrums
enable precision insight into how individuals perceive, process, regulate,
and interact—allowing for the identification of friction points, alignment
opportunities, and latent capacities within team and leadership contexts.

   All accompanying materials—including trait definitions, domain
spectrums, and applied implementation guidance—are available in the full
SNIP workbook.
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The Five Domains of Cognitive Expression
  Each domain captures a distinct area of human functioning and
systemic interaction:

Sensory & Emotional Processing
 Perception, filtering, and regulation of internal and external stimuli,
including sensory input, emotional tone, and affective state.

Cognitive & Temporal Regulation
Pace, sequencing, memory function, and attentional control in thought
processes and temporal orientation.

Motor & Energy Rhythms
Physical coordination, somatic awareness, and the distribution of energy
over time in movement and activation patterns.

Social & Communication Styles
Interpersonal signaling, message encoding/decoding, social energy
dynamics, and expressive authenticity across relational contexts.

Executive Function & Systems Thinking
Planning, synthesis, prioritization, decision-making architecture, and
adaptive cognitive integration in complex or ambiguous environments.

  These domains are not symptomatic indicators but descriptive lenses
through which neurocognitive functioning can be observed and understood
in context. Both neurotypical and neurodivergent individuals exhibit
variation across the spectrum within each domain.
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The 1–10 Spectrum: Interpreting Cognitive Expression
  Each trait within a domain is assessed on a 1–10 scale, with both poles
offering insight. Unlike evaluative assessments, this scale is not norm-
referenced; extremes are not assumed to be problematic. 
  Instead, they serve as diagnostic-neutral indicators of contextual fit or
misfit:

Low-end expressions (1–2) may reflect underactivation, minimal
sensitivity, or adaptive muting.
Mid-range expressions (4–7) often align with conventional work
environments.
High-end expressions (9–10) may indicate heightened sensitivity,
intensity, or capacity—with potential for both innovation and overload.

  Crucially, the interpretive value of an expression depends on its
interaction with role demands, environment, and interpersonal
expectations. For example:

A low score in Emotional Expression Range may stabilize team
dynamics but could also hinder relational feedback loops.
A high score in Sensory Reactivity may enhance detail-oriented tasks
but necessitate sensory buffering in open-plan offices.

  This spectrum-based approach encourages situational discernment over
categorical intervention.

Applying SNIP in Leadership Contexts-
From Trait Awareness to Structural Integration

1. Self-Mapping for Cognitive Insight
  Begin by self-assessing expressions across the 60 SNIP traits. This
promotes metacognitive awareness (Flavell, 1979) and surfaces both
friction points and resource capacities.

8



R E T H I N K I N G  H U M A N  V A R I A T I O N :  A

T R I A N G U L A T E D  A P P R O A C H  T O

P E R S O N A L I T Y ,  S T R E S S  E X P R E S S I O N ,

A N D  N E U R O C O G N I T I V E  D I V E R S I T Y

The 1–10 Spectrum: Interpreting Cognitive Expression

 2. Pattern Recognition Across Domains
   Identify amplification or suppression patterns. Cross-domain
asymmetries (e.g., high social attunement with low motor rhythm stability)
often reveal interactional tension or role misfit.

3. Dialogic Reflection & Meaning-Making
  Use trait-based language in coaching or supervision to reframe perceived
deficits into functional descriptors, enhancing psychological safety
(Edmondson, 1999).

4. Role–Rhythm Calibration
  Use tools such as Strength-Based Role Mapping™ and the Decision
Freedom Grid™ to align task design and expectations with individual
neurocognitive rhythms.

5. Leader Modeling & Disclosure
  Intentional self-disclosure of one’s own profile elements can foster
relational trust and reduce cognitive shame (Brown, 2012), especially in
psychologically safe teams.

6. Collaborative Design of Structural Supports
  Map traits to concrete interventions: e.g., flexible deadlines, asynchronous
communication, lighting preferences, or embedded recovery cycles.

7. Environmental Recalibration
  Adjust external variables (e.g., noise level, schedule pacing, feedback
modality) to enable cognitive clarity without requiring behavioral
compensation.
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The 1–10 Spectrum: Interpreting Cognitive Expression

8. Systemic Comparison & Alignment
  Use SNIP to analyze task–trait compatibility across roles and teams.
Reallocate responsibilities or redesign workflows to reduce friction and
optimize match.

9. Ongoing Reassessment
  Trait expression is dynamic. Recalibrate regularly through leadership
reviews, check-ins, and organizational development cycles.

Visualizing Cognitive Architecture
  To complement individual and team-based interpretation, trait data
across the five functional domains can be rendered as a web chart. This
visual format enables immediate recognition of asymmetries, domain-level
intensities, and alignment gaps between cognitive expression and role or
system design. Used in developmental settings, it supports pattern
detection, rhythm recalibration, and targeted structural refinement.

Conclusion
  The Systemic NeuroCognitive Indexing Protocol™ (SNIP) represents a
paradigm shift toward descriptive, functional, and situational
neurodivergence insight. By mapping individuals according to how they
regulate, relate, and process—rather than labeling them by diagnosis—
SNIP empowers leaders to cultivate environments where variation
becomes a strategic asset.
  This framework, when combined with stress-based modulation patterns
and inclusive leadership systems, supports the design of cognitively
intelligent workplaces that foster performance, sustainability, and
psychological dignity.
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Using the SNIP Web Chart: A Tool for Visualizing Cognitive
Architecture

  The SNIP Web Chart (also known as a spider or radar chart) enables a
structured, visual representation of an individual’s or team’s
neurocognitive expression across the five functional domains of the
Systemic NeuroCognitive Indexing Protocol™.

Purpose
  The chart facilitates:

Pattern recognition across domains
Detection of regulatory asymmetries
Identification of alignment gaps between cognitive expression and
role/environmental design
Comparative visualization for individuals or team configurations

Step-by-Step Instructions
1. Score Each Trait
2.  Complete the SNIP self-assessment or observation protocol. Assign a

score from 1 to 10 for each selected trait (or use domain-level averages if
working with aggregated data).

3. Structure the Chart
4.  Draw a five-axis web chart, one axis per domain.
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Using the SNIP Web Chart: A Tool for Visualizing Cognitive
Architecture

  Each axis represents a spectrum from 1 (minimal activation or expression) to
10 (intense activation or expression).

1. Plot the Data
2.  Mark the score for each domain along its axis. If using multiple traits per

domain, calculate the mean or plot each trait as a sub-point.
3. Connect the Points
4.  Draw lines connecting the five data points, forming a closed shape. This

visual contour represents the individual’s or team’s cognitive
architecture.

5. Interpret Patterns
6.  Analyze:

Expansive zones (high activation) as areas of strength, energy, or
sensitivity
Contracted zones (low activation) as areas of minimal demand or possible
underutilization
Sharp asymmetries as indicators of domain imbalance or friction under
stress
Overall shape for rhythm alignment or developmental opportunities

7. Compare Over Time or Across Roles
8.  Use web charts longitudinally (e.g., pre- and post-intervention) or

comparatively across team members, functions, or leadership roles to
guide decision-making, support planning, or workload calibration.

Application Tip
  Overlay role demands or team expectations as a second line on the same
chart to visualize fit vs. friction zones. This helps identify where structural
adjustments or resource redistribution may be warranted.

12



13

Term Core Focus Trigger Origin Description Metaphor
Leadership
Relevance

Sensory Reactivity
Spectrum

Responsiveness to

sensory input

Light, sound, texture,

or temperature

Degree of sensory
alertness; enables

fine perception or
may require

regulation effort

Like an antenna

tuned to subtle shifts

Informs
environmental

adjustments and
sensory-inclusive

leadership

Emotional Processing
Tempo

Speed of emotional

integration

Internal affective

processing

Pacing of emotional
insight—real-time or

reflective

Like slow vs. instant

film development

Encourages
emotional timing

accommodation in
reflection and

evaluation

Emotional
Absorption

Empathic resonance

with others

Interpersonal

affective input

Tendency to deeply
internalize others’

emotions

Like a sponge
absorbing

surrounding moods

Supports intuitive
alignment and signals

need for boundaries

Regulation Recovery
Time

Speed of emotional
or sensory

recalibration

Activation events

(emotional/sensory)

How quickly balance
is regained after

stimulus

Like a reset timer—
short or long

recovery span

Affects pacing,
energy budgeting,

and sustainability
planning

Predictive Sensory
Anticipation

Forecasting
emotional/sensory

demands

Future-oriented

pattern recognition

Ability to prepare
proactively for

sensory/emotional
load

Like a weather app

for internal states

Promotes self-
regulation and

structured
environmental

planning

Affective Fluidity
Emotional
adaptability across

contexts

Internal cues or

situational context

Flexibility in shifting

emotional tones

Like a color gradient—
emotion shifts with

context

Enables responsive
leadership and

relational nuance

Interoceptive Clarity
Internal bodily

awareness

Somatic signal

interpretation

Precision in reading
one’s own physical-

emotional states

Like having a built-in

dashboard

Supports embodied
decision-making and

somatic stress
management

Feedback Response
Activation

Emotional
engagement with

feedback

Evaluation or critique

Degree of emotional
activation and growth

orientation from
feedback

Like fuel—input
energizes or

overwhelms

Shapes feedback
culture and adaptive

learning climates

Expressive Neutrality
Outward affect

visibility

Internal affect

regulation

Degree to which
emotion is externally

displayed

Like a sealed
container—rich inner

life, subtle surface

Avoids misread
engagement and

supports diverse
expression styles

Sensory–Emotion
Coupling

Interaction of
sensory input and

emotion

Environmental

sensory stimuli

Emotion is modulated
or triggered by

physical experience

Like music evoking

mood shifts

Useful in shaping
sensory-mood

interventions and
environments

Environmental
Control Urge

Need to shape

surroundings

Desire for stability or

sensory order

Degree of control
exerted to ensure

function and clarity

Like rearranging the
room to breathe

easier

Informs autonomy-
based design and

structural
consistency needs

Relational Rejection
Sensitivity

Emotional reactivity

to interpersonal cues

Perceived critique or

exclusion

Strength and
duration of reaction

to rejection or
disapproval

Like a radar pinging

on social risk

Calls for safety-
building, clarity, and

emotionally attuned
leadership framing

Domain 1: Sensory & Emotional Processing
How individuals perceive, filter, and regulate emotional and sensory input in dynamic environments.



Domain 1: Sensory & Emotional Processing
How individuals perceive, filter, and regulate emotional and sensory input in
dynamic environments.

1. Sensory Reactivity Spectrum
Attunement to light, sound, texture, or temperature; supports environmental
awareness and sensory-aligned work design
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Low registration (high sensory tolerance, calm in busy settings) ↔ High
reactivity (fine sensory discrimination, strong aesthetic or sensory design
awareness)

2. Emotional Processing Tempo
Internal pacing of emotional insight; shapes reflective capacity and emotional
precision
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Fast integration (real-time emotional clarity, decisive affective response) ↔
Gradual integration (thoughtful reflection, layered emotional insight)

3. Emotional Absorption
Depth of empathic resonance with others’ emotions; enhances intuitive
leadership and team alignment
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Selective resonance (maintains clarity, grounded presence) ↔ Deep
resonance (strong emotional intuition, interpersonal cohesion)

4. Regulation Recovery Time
Duration of recalibration after emotional or sensory activation; key to pacing
and long-term sustainability
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Quick reset (fast emotional recalibration, task re-engagement) ↔ Deep reset
(thorough integration, restorative recovery)
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Domain 1: Sensory & Emotional Processing
How individuals perceive, filter, and regulate emotional and sensory input in
dynamic environments.

6. Affective Fluidity
Flexibility in emotional shifts across contexts; supports dynamic attunement
and relational responsiveness
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Steady affect (consistent tone, dependable presence) ↔ Flexible affect
(adaptable tone, emotionally versatile)

7. Interoceptive Clarity
Accuracy in reading internal physical signals; strengthens self-awareness and
embodied decision-making
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Subtle awareness (focused externally, calm under pressure) ↔ High clarity
(sharp bodily insight, regulation through physical cues)

8. Feedback Response Activation
Emotional engagement with feedback or critique; fosters motivation and
adaptive growth
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Grounded reception (centered reflection, thoughtful consideration) ↔
Motivated responsiveness (energized by input, refinement-oriented)

9. Expressive Neutrality
Degree of visible emotional expression; shapes perceived calm, discretion, or
emotional presence
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Composed presence (measured expression, stable demeanor) ↔ Expressive
presence (clear affective signaling, relational openness)

10. Sensory–Emotion Coupling
Interplay between sensory experience and emotional state; enables
intentional mood shaping
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Autonomous regulation (emotionally independent of sensory input) ↔ Co-
regulated awareness (emotion guided through sensory tuning)
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Domain 1: Sensory & Emotional Processing
How individuals perceive, filter, and regulate emotional and sensory input in
dynamic environments.

11. Environmental Control Urge
Need to shape, control, or modify the environment to maintain regulation;
may support optimal function or reflect difficulty adapting to unpredictability
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Low environmental influence (adapts flexibly to surroundings) ↔ High
control orientation (optimizes settings for function and clarity)

12. Relational Rejection Sensitivity
Emotional intensity and cognitive preoccupation in response to perceived
interpersonal rejection or criticism
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Contextual buffer (interprets feedback through relational context, maintains
internal grounding) ↔ Rejection-reactive (strong affective activation, high
relational attunement)
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 The Systemic NeuroCognitive Indexing
Protocol™ (SNIP)
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Domain 2: Cognitive & Temporal Regulation
How individuals direct attention, process information, and experience time in dynamic environments.

Term Core Focus Trigger Origin Description Metaphor
Leadership
Relevance

AttentionModulation
Stability of

attentional focus

External task
environment or

internal state

Describes how
reliably attention can

be held; ranges from
drifting focus to deep

sustained

Like an anchor in
shifting water—some

stay firm, others drift.

Guides task matching
and meeting

structures for
engagement.

Hyperfocus
Tendency

Depth and duration
of narrow cognitive

immersion

Intrinsic motivation
or pattern

engagement

Intense, prolonged
focus on a topic or

task; often with
reduced awareness of

time or surroundings.

Like a tunnel with
sharp clarity—

everything else fades.

Supports role design
for complex problem-

solving and
innovation.

Distractibility
Susceptibility

Responsiveness to

competing stimuli

Sensory input or

internal associations

Ease of being pulled
off-task; may lead to

fragmented workflow
or mental fatigue.

Like a magnet pulled
in many directions—

energy dispersed.

Informs
environmental design

and communication
clarity.

Processing Speed
Variability

Pace of cognitive

operations

Cognitive load or

emotional state

Fluctuates between
rapid and delayed

response; affects
comprehension,

decision timing, and

Like internet
bandwidth—some

moments are fast,
others lag.

Calls for adaptive
timing and non-linear

pacing in leadership
expectations.

Cognitive Transition
Agility

Ease of switching
between topics,

tasks, or contexts

Structural shift or
conversational

redirection

Reflects flexibility or
friction in shifting

cognitive modes;
impacts meetings,

feedback, and

Like gear shifting—
some minds glide,

others grind.

Shapes team rhythm
and transition

planning.

Temporal Orientation
Internal sense of time
and temporal

positioning

Task timelines or self-

directed scheduling

Tendency toward
future planning,

present immersion, or
past referencing.

Like a clock set to a
different zone—

calibration varies.

Impacts deadline
realism, follow-up

timing, and strategic
forecasting.

Time Estimation
Accuracy

Precision in
estimating time

needed or passed

Planning context or

real-time execution

Predictive and
retrospective time

sense; affects task
breakdown, pacing,

and scheduling.

Like a stopwatch with
a personal rhythm—

some run fast, some
slow.

Helps recalibrate
planning

expectations and
workload assessment.

Mental Fatigue
Threshold

Capacity to maintain

focus over time

Cognitive intensity
and recovery

practices

Points at which
cognition slows or

disengages due to
overuse or depletion.

Like a battery with
hidden drain—power

drops suddenly.

Emphasizes cognitive
rest design and

attention recovery
strategies.

Working Memory
Fluidity

Flexibility in holding
and updating mental

content

Task complexity or

concurrent demands

Fluidity in managing
short-term mental

storage; essential for
learning, synthesis,

and problem-solving.

Like a whiteboard—
some write and erase

easily, others get
overloaded.

Informs leadership
communication and

delegation clarity.

Thought Pattern
Density

Degree of
simultaneous

cognitive threads

Internal complexity
or associative

thinking

Reflects single-
threaded vs.

multiplexed
cognition; affects

processing style and

Like traffic lanes—
some drive one route,

others manage six.

Guides collaboration
style, decision

frameworks, and
meeting formats.

Cognitive Pacing
Preference

Preferred tempo of
learning, thinking, and

interacting

Internal rhythm or

external pressure

Reflects desired
cognitive tempo—

slow reflection vs.
rapid ideation.

Like a song tempo—
some waltz, some

sprint.

Shapes onboarding,
learning delivery, and

team cadence.

Task Completion
Momentum

Drive to finish vs.
disengage before

completion

Internal motivation or

feedback loops

Describes follow-
through tendencies

once a task is started;
ranges from linear to

fragmented.

Like a marathon or
relay—some go

steady, others pass
the baton early.

Impacts project roles
and accountability

structure.



Domain 2: Cognitive & Temporal Regulation
How individuals focus attention, manage time, process information, and
sustain cognitive engagement across diverse contexts.

1. Attention Engagement Pattern
Style of attention deployment across tasks; informs creative flow, focus
strategy, and task matching
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Agile switching (multi-stream attention, flexible engagement) ↔ Deep
immersion (sustained focus, task absorption)

2. Time Perception Accuracy
Internal tracking of time intervals; supports flow state orientation or
temporal planning strategies
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Flexible timing (present-focused, creativity-supportive) ↔ Structured timing
(precise estimation, reliable scheduling)

3. Cognitive Processing Tempo
Speed of integrating, connecting, or generating ideas; affects responsiveness
and thought depth
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Deliberate pace (thorough synthesis, reflective ideation) ↔ Rapid pace (quick
insight generation, high ideational fluency)

4. Working Memory Capacity
Ability to hold, manipulate, and sequence mental content; critical for
reasoning and adaptive learning
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Focused retention (strong sequential memory, low distraction) ↔ Expansive
tracking (multi-element processing, parallel threads)

5. Task Initiation Momentum
Ease of entering tasks or transitions; contributes to project flow and
executive efficiency
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Strategic starter (prepares before acting, thoughtful pacing) ↔ Spontaneous
starter (fast activation, low friction entry)
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Domain 2: Cognitive & Temporal Regulation
How individuals focus attention, manage time, process information, and
sustain cognitive engagement across diverse contexts.

16. Cognitive Rhythm Regularity
Consistency of cognitive output across time; impacts predictability and work
structuring
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Burst-driven (high energy peaks, sprint-based cycles) ↔ Steady-state
(reliable pacing, sustainable performance)

7. Verbal Retrieval Tempo
Speed and ease of accessing verbal content; shapes fluency under pressure
and communication flow
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Reflective access (intentional expression, precision prioritizing) ↔
Spontaneous access (fast articulation, fluid recall)

8. Thought Pattern Structure
Preferred format of reasoning and idea organization; supports different forms
of problem-solving and innovation
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Linear logic (stepwise, rule-based thinking) ↔ Associative logic (pattern-
based, metaphor-rich ideation)

9. Completion Consistency
Tendency to carry tasks to closure with or without structure; reflects drive or
adaptive timing
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Nonlinear finisher (flexible progress, context-responsive) ↔ Sequential
finisher (order-focused, closure-oriented)

10. Prioritization Fluidity
Capacity to assign and adjust task importance; vital in dynamic, ambiguous,
or values-based contexts
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Contextual prioritizer (responsive to shifting needs) ↔ Structured prioritizer
(clear task hierarchy, consistent focus)
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Domain 2: Cognitive & Temporal Regulation
How individuals focus attention, manage time, process information, and
sustain cognitive engagement across diverse contexts.

11. Symbolic Processing Ease
Ability to interpret and work with abstract symbols such as numbers, graphs,
or formulas
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Intuitive interpreter (fast decoding, numeracy confidence) ↔ Pattern-
sensitive adapter (relational thinking, avoids conventional metrics)

12. Sustained Attentional Immersion
Depth and duration of voluntary or involuntary concentration on a single task
or topic
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Task fluidity (easy engagement and disengagement, balanced pacing) ↔
Hyper-immersive focus (deep, enduring task absorption, reduced
distractibility)
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Domain 3: Motor & Energy Rhythms
How individuals regulate movement, physical coordination, and energy deployment across time and tasks.

Term Core Focus Trigger Origin Description Metaphor
Leadership
Relevance

Movement Planning
Fluency

Ease and fluidity in
planning and

executing physical
actions

Task complexity or
environmental

demand

Reflects coordination
of motor sequences

and spatial
anticipation; may

involve clumsiness or

Like choreography—
some scripts flow,

others stumble.

Informs design of
physical workflows

and coordination
expectations.

Motor Fatigue Build-
Up

Accumulation of
physical exhaustion

from routine tasks

Repetitive strain or

hidden motor effort

Describes hidden
physical effort

required for
everyday actions;

fatigue may be

Like swimming with
weights—looks

smooth, feels heavy.

Encourages breaks,
ergonomic

awareness, and
invisible labor

recognition.

Energy–Task
Synchrony

Alignment of physical
energy levels with

task timing

Circadian rhythm or

contextual match

How well internal
energy states match

the demands of a
task or day phase.

Like catching the
wind in a sail—timing

amplifies
performance.

Enables optimal
scheduling, energy-

aware planning, and
role alignment.

Boom–Bust Energy
Pattern

Fluctuations between
high energy bursts

and recovery periods

Intrinsic drive or

dysregulation

Characterized by
periods of intense

activity followed by
crashes or shutdown.

Like a sprint-runner
who needs recovery

between races.

Supports sustainable
pacing and resource

allocation.

Somatic Awareness
Level

Sensitivity to internal

physical signals

Interoception or

regulation practices

Degree of awareness
of body cues (hunger,

tension, pain);
supports proactive

regulation.

Like dashboard lights
—some see the

signals early, others
miss them.

Guides leadership
around boundary

recognition and
wellness scaffolding.

Postural Regulation
Demand

Effort required to
maintain upright or

stable positioning

Environmental
context or neuro-

motor profile

Describes how much
energy is needed to

maintain physical
posture; often

unnoticed.

Like holding a yoga
pose during a

meeting.

Shapes inclusion in
long meetings or

high-visibility roles.

Fine Motor
Coordination

Precision in small

movements

Task structure or

baseline motor skills

Fluency in writing,
typing, or

manipulation of small
tools; affects output

fluidity.

Like threading a
needle—requires

steady precision.

Impacts
communication

efficiency and
accommodation

design.

Motor Planning Lag
Delay between

intention and action

Neuromotor

sequencing or stress

Affects initiation of
complex physical

actions, such as
shifting, reaching, or

adjusting.

Like buffering before
movement—thought

and action decouple.

Highlights timing
considerations and

support for
embodied

transitions.

Body-Based
Regulation Usage

Tendency to self-
regulate via

movement

Stress,
overstimulation, or

routine

Movement used to
manage nervous

system (e.g., walking,
fidgeting, stretching).

Like resetting a
compass through

motion.

Validates movement-
based coping and

non-disruptive
regulation.

Sensory–Motor
Crosslinking

Interdependence of
sensory and motor

activation

External sensory

stimuli or task load

Tension, posture, or
movement shifts

triggered by sensory
input.

Like recoiling from a
sound—body reacts

before thought.

Encourages sensory-
aware interaction

design and physical
flow alignment.

Environmental
Movement Matching

Adaptability to
physical space and

pace

External stimuli
(crowds, tempo,

obstacles)

Describes ease of
adjusting movement

to environment
(walking speed,

spatial coordination).

Like tuning to a city's
rhythm—some sync,

others resist.

Informs travel, co-
working, and field-

based roles.

Movement Inhibition
Control

Ability to suppress
involuntary

movement

Stress,
neurobiological

condition, or
stimulus overload

Involuntary tics,
gestures, or motion

patterns may
surface; often

effortfully masked.

Like trying not to
sneeze—it builds

pressure.

Requires
understanding of

visible/invisible
motor strain,

especially in public



Domain 3: Motor & Energy Rhythms
How individuals regulate physical movement, motor planning, and cognitive
or energetic flow across different demands and environments.

1. Boom–Bust Energy Rhythm
Pattern of fluctuating output and recovery; enables sprint-style productivity
or rhythmic intensity
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Even pacing (sustained effort, reliable energy) ↔ Peak cycling (high-intensity
bursts, creative momentum surges)

2. Movement–Focus Coupling
Use of physical motion to support attention or emotional regulation; relevant
for kinesthetic learners and embodied thinkers
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Stillness-supported (focused while stationary, calm under pressure) ↔
Motion-supported (focus enhanced by movement, sensory-motor regulation)

3. Structured Recovery Implementation
Intentional use of pauses or pacing cycles to sustain energy and prevent
burnout
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Flow-based pacing (natural rhythm, intuitive breaks) ↔ Deliberate pacing
(planned recovery, proactive energy alignment)

4. Energy–Environment Synchrony
Degree of energetic alignment with external pace, tone, and sensory setting
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Internally paced (self-guided energy rhythm) ↔ Externally responsive
(energized by environmental dynamics)

5. Motor Coordination Fluency
Ease of physical movement and sequencing in fine or gross motor tasks
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Compact motion (deliberate and economical) ↔ Fluid motion (graceful
coordination, high kinetic ease)
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Domain 3: Motor & Energy Rhythms
How individuals regulate physical movement, motor planning, and cognitive
or energetic flow across different demands and environments.

6. Energy Anticipation Accuracy
Ability to predict one’s energy use and recovery time for future tasks or
events
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Spontaneous responder (intuitive energy access) ↔ Strategic planner
(realistic pacing, anticipatory calibration)

7. Task–Motion Coupling
Need for physical engagement to sustain mental presence; relevant in tactile
or field-based roles
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Cognitively anchored (mind-based engagement, low physical need) ↔
Kinesthetically anchored (task clarity through movement, tactile grounding)

8. Postural Regulation under Stress
Shifts in body tension or form under pressure; functions as a signal for self-
regulation or external stress readability
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
Stable alignment (postural composure, steady presence) ↔ Adaptive
signaling (responsive shifts, embodied emotional cues)

9. Activity–Rest Transition Ease
Smoothness in shifting between doing and resting states; central to
sustainable engagement
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Structured boundaries (clear work–rest segmentation) ↔ Fluid transitions
(organic flow between exertion and restoration)

10. Gesture–Speech Integration
Use of gestures to scaffold or reinforce verbal communication
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Language-led (verbal precision, minimal gesture reliance) ↔ Gesture-
enhanced (embodied emphasis, expressive communication)
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Domain 3: Motor & Energy Rhythms
How individuals regulate physical movement, motor planning, and cognitive
or energetic flow across different demands and environments.

11. Input Saturation Threshold
Level of cognitive, sensory, or emotional input that can be comfortably held
before needing reset
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 High bandwidth (integrates high-volume input fluidly) ↔ Sensitive threshold
(early awareness of overload, needs pacing)

12. Hidden Motor Effort
Level of internal effort required to plan, execute, or inhibit physical
movement or motor expression
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Low effort (movement feels natural, minimal planning load) ↔ High effort
(movement requires conscious regulation, energy-intensive coordination)
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Domain 4: Social & Communication Styles
How individuals interpret, express, regulate social interaction, relational presence & communication dynamics.

Term Core Focus Trigger Origin Description Metaphor
Leadership
Relevance

Interaction Timing
Preferred tempo of

entering, sustaining,
or exiting interactions

Social rhythm and

cognitive processing
speed

Comfort with
conversational flow,

pause duration, and
interaction pacing

Like a dance with
different beats

Shapes inclusion,
turn-taking, and

relational ease across
diverse team rhythms

Literal–Concrete
Interpretation

Style of interpreting

language and
meaning

Verbal ambiguity,
figurative speech

Preference for direct,
explicit language;

figurative or nuanced
phrasing may cause

i li

Like reading the map,
not between the lines

Encourages clarity in
instructions and

communication
agreements

Contextual Code-
Switching

Ability to adjust
communication

across relational or
cultural settings

Social expectation
shifts

Comfort with shifting
tone, register, or

behavior to match
social context

Like wearing different
hats for each room

Supports inclusive
leadership and

culturally intelligent
engagement

Social Energy Drain

Energetic impact of
prolonged or

complex social
interaction

Accumulated

interpersonal
exposure

May feel depleted or
dysregulated after

extended social
contact

Like a battery

draining in loud
rooms

Calls for strategic
scheduling, buffer

time, and relational
workload pacing

High-Fidelity
Listening

Depth and precision

in auditory or
relational intake

Verbal, tonal, or
emotional input

Processes high levels
of nuance; may

struggle with noise
filtering or divided

i

Like a satellite dish
with no off-switch

Strengthens conflict
resolution and

emotional insight;
needs low-

i f

Nonverbal
Interpretation Style

Sensitivity to facial

expression, body
language, and tone

Implicit social cues

May over- or under-
interpret nonverbal

input; shaped by
neurocognitive

fil

Like reading in dim
vs. fluorescent light

Important for
decoding misreads

and tailoring
feedback or

i i i l

Authenticity
Orientation

Alignment between
internal experience

and external
expression

Relational norms and
self-concept

Preference for
congruent,

transparent
engagement over

i i

Like tuning a radio to
a clear signal

Promotes trust and

psychologically safe
team environments

Scripted
Communication
Reliance

Dependence on
rehearsed phrases,

learned scripts, or
dialogue patterns

Social complexity,

uncertainty, or
masking effort

Supports fluency in
structured settings;

may limit spontaneity
or adaptability

Like using GPS in a
familiar town

Requires adaptive
support and context-

sensitive feedback
expectations

One-on-One Fluency
Comfort and clarity

in small-scale
relational dynamics

Intimacy level and
cognitive style

May express ideas
more fully in dyadic

formats than in
groups

Like a spotlight
focused on one face

Encourages inclusive
meeting formats and

tailored
communication

i

Message Precision
vs. Buffering

Balance between

directness and social
cushioning

Feedback culture and
relational norms

Preference for clear,
precise expression or

buffered, indirect
language

Like a sharp pencil vs.
a soft brush

Guides tone-setting
for feedback,

accountability, and
mutual

d di

Relational Justice
Activation

Emotional and
behavioral response

to perceived social
unfairness

Moral conviction and
relational sensitivity

May feel compelled
to address exclusion,

inequity, or
interpersonal harm

Like a tuning fork

vibrating at ethical
imbalance

Drives advocacy,
inclusion efforts, and

culture shaping in
leadership contexts

Moral Discomfort
Sensitivity

Inner friction in

ethically misaligned
environments

Conflict between
values and context

Heightened distress
when witnessing

misalignment
between values and

b h i

Like walking in shoes
that don’t fit

Encourages values-
aligned leadership

and proactive culture
clarification

Empathic
Overidentification

Blurring of emotional
or identity

boundaries with
others

Strong interpersonal
resonance

Deep emotional
mirroring that may

lead to fusion,
fatigue, or blurred

Like holding a mirror
too close

Signals need for
boundary practices

and reflective
relational leadership

Social Visibility
Engagement

Comfort with being

seen, heard, or
publicly visible

Group dynamics, self-
perception

May include
preference for

background presence
or visibility-driven

l i

Like choosing

between spotlight
and shadows

Informs leadership
development, team

facilitation, and
speaking roles



Domain 4: Social & Communication Styles
How individuals initiate, interpret, and navigate relational interactions and
expressive modalities in workplace and leadership environments.

1. Moral Discomfort Sensitivity
 Attunement to ethical incongruence in communication or relationships;
influences voice and resistance
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Harmony-oriented (values relational peace, pragmatic alignment) ↔ Ethics-
oriented (calls attention to value misalignment)

2. Literal Interpretation Tendency
 Degree of focus on surface meaning vs. implied message; impacts precision
and inferential decoding
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Concrete decoder (clear communication preference, strong clarity
orientation) ↔ Contextual decoder (nuanced reading, high subtext
sensitivity)

3. Code-Switching Agility
 Ease of shifting between communication registers based on context or role
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Style-consistent (authenticity anchored, coherent tone) ↔ Register-adaptive
(situationally flexible, audience-aware)

4. Social Energy Rhythm
 Energy dynamics in social engagement; informs interaction pacing and role
fit
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Focused engagement (high-quality, short-span social input) ↔ Sustained
engagement (long-form social stamina, relational anchoring)

5. Listening Fidelity
 Depth and detail of auditory and emotional listening; affects retention,
attunement, and feedback quality
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Big-picture listener (intuitive gist, pattern recognition) ↔ Precision listener
(fine-grained tracking, high-resolution memory)
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Domain 4: Social & Communication Styles
How individuals initiate, interpret, and navigate relational interactions and
expressive modalities in workplace and leadership environments.

6. Nonverbal Signal Interpretation
 Capacity to interpret gesture, tone, and body language; shapes implicit
communication fluency
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Verbal-first (prefers explicit content) ↔ Nonverbal intuitive (subtle cue
recognition, empathic alignment)

7. Authenticity Orientation
 Tendency to favor direct, unfiltered expression over social performance or
impression management
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Diplomatic presence (tone-conscious, socially attuned) ↔ Transparent
presence (honest signaling, high congruence)

8. Communication Pre-Scripting
 Use of internal rehearsal or structured preparation in social interactions; aids
clarity or stability
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Spontaneous speaker (responsive, adaptive verbal flow) ↔ Pre-planned
speaker (precise articulation, structured clarity)

9. Expression Format Preference
 Comfort with different relational modes such as 1:1, small group, or large
audience; informs visibility and influence
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Group communicator (energized by collective spaces) ↔ One-on-one
communicator (depth-focused, personalized interaction)

10. Message Precision vs. Social Buffering
 Balance between verbal clarity and emotional cushioning; reflects
communication strategy
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Tone-buffered (relationally softened delivery) ↔ Clarity-prioritized (direct
messaging, reduced ambiguity)
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Domain 4: Social & Communication Styles
How individuals initiate, interpret, and navigate relational interactions and
expressive modalities in workplace and leadership environments.

11. Language Decoding Fluency
 Ease of processing written and spoken language, including speed and mental
effort involved
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Contextual processor (meaning-based, gist-focused) ↔ Fluent decoder (rapid
parsing, verbal structure clarity)

12. Social Visibility Engagement
 Level of comfort, regulation effort, and intentionality involved in being
socially visible, including eye contact, facial expression, and public presence
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Subtle presence (prefers low visibility, communicates through content or
quiet contribution) ↔ Expressive presence (comfortable with eye contact and
visibility, actively engaged in relational space)
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Domain 5: Executive Function & Systems Thinking
How individuals initiate, plan, prioritize, and integrate actions within structured and dynamic systems.

Term Core Focus Trigger Origin Description Metaphor
Leadership
Relevance

Task Initiation
Momentum

Ease of starting tasks

or actions

Internal activation or

external prompting

Difficulty initiating
tasks despite clarity;

may require external
scaffolds

Like trying to push a
heavy cart from a

standstill

Informs support
needs for activation

and helps prevent
delay-based

Cognitive
Transitioning

Flexibility when
shifting between

thoughts or tasks

Task switching,
interruptions, or

priority shifts

May experience
cognitive lag or

stickiness when
transitioning

Like changing gears

in a stiff transmission

Highlights the value
of transition cues,

buffer space, and
structured

Systemic
Prioritization

Ability to evaluate
and rank competing

demands

Internal logic or

contextual urgency

Determines what to
do first, when

everything feels
important

Like sorting puzzle
pieces without a

picture

Shapes strategic
alignment and

realistic planning
across leadership

Temporal
Structuring

Organization of time,
sequences, and task

blocks

External time
markers or internal

pacing

Preference for
predictable

sequences or
modular time blocks

Like composing in
musical bars vs.

freeform rhythm

Encourages time-
design structures

that match cognitive
tempo and rhythm

Nonlinear Problem
Navigation

Tendency toward
associative, layered,

or indirect reasoning

Open-ended
problems or ill-

structured tasks

May reach solutions
unconventionally or

in bursts

Like leaping across
stepping stones

rather than walking a
path

Enhances innovation
and systems design;

may require
translation for linear

Structural Thinking
Orientation

Tendency to build,
refine, or optimize

systems

Pattern recognition
and conceptual

framing

Inclination to
understand or

redesign the
architecture of

Like seeing the
blueprint behind the

wall

Strengthens
systemic problem-

solving, procedural
innovation, and

Executive Overload
Sensitivity

Threshold for
managing multiple

executive functions
simultaneously

Complexity, task
load, or decision

frequency

May become
overwhelmed when

required to track
many inputs or roles

Like juggling too
many balls while

blindfolded

Informs task
batching, delegation

models, and
bandwidth-aware

Cognitive
Convergence
Window

Time required to
consolidate thoughts

into decisions or
output

Internal processing
vs. external

deadlines

May need more time
than expected to

arrive at a coherent
decision or result

Like fog lifting to

reveal the landscape

Supports pacing of
strategy sessions

and reduces
pressure for

Plan-to-Action
Conversion

Translation of
strategy into

execution

Motivation, clarity,
and environmental

alignment

Gap may exist
between insight and

implementation
unless bridges are

Like having a map

but no vehicle

Highlights the
importance of

execution scaffolds
and adaptive

Recursive
Structuring Drive

Tendency to loop,
revise, or optimize

before completion

Perfectionism,
system design

impulse

May refine
repeatedly instead of

finalizing

Like endlessly
rearranging furniture

for better flow

Encourages aligned
closure structures

and 'good enough'
thresholds in

Framework Reliance
Preference

Comfort with
predefined models

or frameworks

Familiarity,
uncertainty

tolerance

May perform best
when anchored in a

known structure;
innovation flows

Like painting within

outlines

Supports leadership
development

through model-
based learning and

Executive Resilience
Range

Sustainability of
high-output, high-

complexity
leadership

Accumulated

demand over time

Indicates how long
one can maintain

complex executive
function under strain

Like engine
temperature—can

overheat if not
cooled

Directly shapes
leadership pacing,

recovery cycles, and
capacity planning

Initiation–
Completion Loop
Closure

Satisfaction and
regulation through

task finalization

Reward systems and

motivational style

Task momentum may
stall before closure

without reward or
rhythm cues

Like a song missing

its final chord

Emphasizes
completion rituals,

visual feedback, and
incremental wins

Planning Abstraction
Level

Preferred altitude of
planning and

strategy

Cognitive orientation

and detail tolerance

Preference may
range from big-

picture visioning to
detailed step-

Like flying at 10,000

ft vs. walking the trail

Supports diverse co-
planning formats and

layered
communication of



Domain 5: Executive Function & Systems Thinking
How individuals plan, prioritize, sustain execution, and conceptualize
structure in dynamic, goal-oriented environments.

1. Task Initiation Activation
 Ease of starting tasks or transitions into action; reflects motivational access
and entry momentum
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Strategic starter (prefers clarity before action) ↔ Rapid starter (low friction
entry, responsive to prompt)

2. Cognitive Overclocking Drive
 Internal drive toward mental complexity, abstraction, and speed of synthesis
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Stable processor (balanced load management, sustained clarity) ↔
Overclocked synthesizer (high-speed pattern generation, abstract
integration)

3. Prioritization Mapping
 Skill in sequencing tasks and allocating effort based on urgency, value, or
strategic relevance
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Value-centered prioritizer (guided by long-term meaning) ↔ Structure-
centered prioritizer (organized by timelines and deliverables)

4. Systems Thinking Orientation
 Orientation toward identifying patterns, feedback loops, and structural
interdependencies
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Tactical executor (efficient in specific tasks) ↔ Systemic integrator (frames
problems through interconnected systems)

5. Abstraction Zoom Control
 Ability to shift between detail-level execution and broad strategic framing
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Detail stabilizer (precision-focused, close-range thinker) ↔ Scope shifter
(navigates seamlessly between macro and micro levels)
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Domain 5: Executive Function & Systems Thinking
How individuals plan, prioritize, sustain execution, and conceptualize
structure in dynamic, goal-oriented environments.

6. Internal Structuring of Working Memory
 Use of internal schemas to organize cognitive material; enables complex
planning and adaptive recall
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Externalizer (prefers lists and tools) ↔ Internal mapper (retains cognitive
frameworks mentally)

7. Completion Consistency
 Follow-through across stages of task execution; shapes output reliability and
goal pacing
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Adaptive finisher (flexible timing, creative endpoint pathways) ↔ Sequential
finisher (steady pacing, structured closure)

8. Delegation Fluency
 Ease in transferring responsibility, tasks, or roles to others while maintaining
process integrity
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Ownership-oriented (prefers direct execution, detail control) ↔ Transfer-
oriented (trusts others with tasks, distributes workload effectively)

9. Innovation Under Constraint
 Ability to generate novel strategies when resources, time, or structure are
limited
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Planner–builder (thrives with preparation) ↔ Constraint innovator (creative
under pressure, adaptive reframing)

10. Decision Fatigue Susceptibility
 Resilience in navigating multiple decisions in succession; reflects cognitive
endurance and prioritization pacing
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Quick fatigability (relies on defaults, avoids overload) ↔ Sustained pacing
(maintains clarity across extended decision flows)

35



Domain 5: Executive Function & Systems Thinking
How individuals plan, prioritize, sustain execution, and conceptualize
structure in dynamic, goal-oriented environments.

11. Clarity in Ambiguous Decisions
Ability to make confident, informed choices under uncertainty; draws on
pattern recognition and contextual trust
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Deliberative caution (waits for full clarity, minimizes risk) ↔ Intuitive
synthesis (navigates ambiguity with insight and speed)

12. Structural Adaptation Agility
 Ease in adjusting workflows, schedules, or tools when conditions shift;
enhances sustainability, though may destabilize routines
⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10
 Structure rigidity ↔ Flexible system adjustment
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 The Systemic NeuroCognitive Indexing
Protocol™ (SNIP)

Visualizing Cognitive Expression Across Domains

Domain 5 – Executive Function & Systems Thinking
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Download all sheets, questionnaires, and additional

neurofriendly frameworks here.



Conclusion: From Insight to Integration

  The SNIP Web Chart transforms abstract cognitive patterns into
tangible, visual structures—bridging the gap between individual
neurocognitive insight and systemic leadership application. Rather
than labeling behavior or standardizing performance, this model
invites leaders and teams to explore variation as an adaptive resource.
When interpreted contextually, the visual map reveals where
alignment supports performance—and where misfit generates friction,
disengagement, or invisible labor.

  By embedding these insights into leadership routines, the SNIP
framework strengthens psychological safety, promotes role clarity, and
supports the design of sustainable, rhythm-aligned work
environments.

Team Implementation: Practical Tips

Introduce SNIP as neutral: Frame it as a cognitive mapping tool—
not a diagnosis—focused on function and alignment.
Encourage voluntary use: Let team members self-map or reflect
collaboratively; disclosure remains optional.
Discuss patterns safely: Use group visuals or anonymized trends to
explore alignment, tension, and support needs.
Align roles with expression: Compare web charts with actual task
demands to identify fit, friction, or overload zones.
Calibrate workflows: Adjust pacing, communication, and recovery
based on domain-level insights.
Integrate into team rhythms: Use SNIP in retrospectives,
onboarding, or planning to inform sustainable collaboration.
Revisit periodically: Remap as conditions, roles, or team dynamics
evolve.

www.alexandrarobuste.de
hello@alexandrarobuste.de
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	Domain 3: Motor & Energy Rhythms How individuals regulate movement, physical coordination, and energy deployment across time and tasks.
	Domain 3: Motor & Energy Rhythms How individuals regulate physical movement, motor planning, and cognitive or energetic flow across different demands and environments.
	1. Boom–Bust Energy Rhythm Pattern of fluctuating output and recovery; enables sprint-style productivity or rhythmic intensity ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Even pacing (sustained effort, reliable energy) ↔ Peak cycling (high-intensity bursts, creative momentum surges)
	2. Movement–Focus Coupling Use of physical motion to support attention or emotional regulation; relevant for kinesthetic learners and embodied thinkers ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Stillness-supported (focused while stationary, calm under pressure) ↔ Motion-supported (focus enhanced by movement, sensory-motor regulation)
	3. Structured Recovery Implementation Intentional use of pauses or pacing cycles to sustain energy and prevent burnout ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Flow-based pacing (natural rhythm, intuitive breaks) ↔ Deliberate pacing (planned recovery, proactive energy alignment)
	4. Energy–Environment Synchrony Degree of energetic alignment with external pace, tone, and sensory setting ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Internally paced (self-guided energy rhythm) ↔ Externally responsive (energized by environmental dynamics)
	5. Motor Coordination Fluency Ease of physical movement and sequencing in fine or gross motor tasks ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Compact motion (deliberate and economical) ↔ Fluid motion (graceful coordination, high kinetic ease)
	Domain 3: Motor & Energy Rhythms How individuals regulate physical movement, motor planning, and cognitive or energetic flow across different demands and environments.
	6. Energy Anticipation Accuracy Ability to predict one’s energy use and recovery time for future tasks or events ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Spontaneous responder (intuitive energy access) ↔ Strategic planner (realistic pacing, anticipatory calibration)
	7. Task–Motion Coupling Need for physical engagement to sustain mental presence; relevant in tactile or field-based roles ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Cognitively anchored (mind-based engagement, low physical need) ↔ Kinesthetically anchored (task clarity through movement, tactile grounding)
	8. Postural Regulation under Stress Shifts in body tension or form under pressure; functions as a signal for self-regulation or external stress readability ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10 Stable alignment (postural composure, steady presence) ↔ Adaptive signaling (responsive shifts, embodied emotional cues)
	9. Activity–Rest Transition Ease Smoothness in shifting between doing and resting states; central to sustainable engagement ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Structured boundaries (clear work–rest segmentation) ↔ Fluid transitions (organic flow between exertion and restoration)
	10. Gesture–Speech Integration Use of gestures to scaffold or reinforce verbal communication ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Language-led (verbal precision, minimal gesture reliance) ↔ Gesture-enhanced (embodied emphasis, expressive communication)
	Domain 3: Motor & Energy Rhythms How individuals regulate physical movement, motor planning, and cognitive or energetic flow across different demands and environments.
	11. Input Saturation Threshold Level of cognitive, sensory, or emotional input that can be comfortably held before needing reset ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  High bandwidth (integrates high-volume input fluidly) ↔ Sensitive threshold (early awareness of overload, needs pacing)
	12. Hidden Motor Effort Level of internal effort required to plan, execute, or inhibit physical movement or motor expression ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Low effort (movement feels natural, minimal planning load) ↔ High effort (movement requires conscious regulation, energy-intensive coordination)
	The Systemic NeuroCognitive Indexing Protocol™ (SNIP) Visualizing Cognitive Expression Across Domains
	Domain 3 – Motor & Energy Rhythms

	Domain 4: Social & Communication Styles How individuals interpret, express, regulate social interaction, relational presence & communication dynamics.
	Domain 4: Social & Communication Styles How individuals initiate, interpret, and navigate relational interactions and expressive modalities in workplace and leadership environments.
	1. Moral Discomfort Sensitivity  Attunement to ethical incongruence in communication or relationships; influences voice and resistance ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Harmony-oriented (values relational peace, pragmatic alignment) ↔ Ethics-oriented (calls attention to value misalignment)
	2. Literal Interpretation Tendency  Degree of focus on surface meaning vs. implied message; impacts precision and inferential decoding ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Concrete decoder (clear communication preference, strong clarity orientation) ↔ Contextual decoder (nuanced reading, high subtext sensitivity)
	3. Code-Switching Agility  Ease of shifting between communication registers based on context or role ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Style-consistent (authenticity anchored, coherent tone) ↔ Register-adaptive (situationally flexible, audience-aware)
	4. Social Energy Rhythm  Energy dynamics in social engagement; informs interaction pacing and role fit ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Focused engagement (high-quality, short-span social input) ↔ Sustained engagement (long-form social stamina, relational anchoring)
	5. Listening Fidelity  Depth and detail of auditory and emotional listening; affects retention, attunement, and feedback quality ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Big-picture listener (intuitive gist, pattern recognition) ↔ Precision listener (fine-grained tracking, high-resolution memory)
	Domain 4: Social & Communication Styles How individuals initiate, interpret, and navigate relational interactions and expressive modalities in workplace and leadership environments.
	6. Nonverbal Signal Interpretation  Capacity to interpret gesture, tone, and body language; shapes implicit communication fluency ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Verbal-first (prefers explicit content) ↔ Nonverbal intuitive (subtle cue recognition, empathic alignment)
	7. Authenticity Orientation  Tendency to favor direct, unfiltered expression over social performance or impression management ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Diplomatic presence (tone-conscious, socially attuned) ↔ Transparent presence (honest signaling, high congruence)
	8. Communication Pre-Scripting  Use of internal rehearsal or structured preparation in social interactions; aids clarity or stability ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Spontaneous speaker (responsive, adaptive verbal flow) ↔ Pre-planned speaker (precise articulation, structured clarity)
	9. Expression Format Preference  Comfort with different relational modes such as 1:1, small group, or large audience; informs visibility and influence ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Group communicator (energized by collective spaces) ↔ One-on-one communicator (depth-focused, personalized interaction)
	10. Message Precision vs. Social Buffering  Balance between verbal clarity and emotional cushioning; reflects communication strategy ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Tone-buffered (relationally softened delivery) ↔ Clarity-prioritized (direct messaging, reduced ambiguity)
	Domain 4: Social & Communication Styles How individuals initiate, interpret, and navigate relational interactions and expressive modalities in workplace and leadership environments.
	11. Language Decoding Fluency  Ease of processing written and spoken language, including speed and mental effort involved ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Contextual processor (meaning-based, gist-focused) ↔ Fluent decoder (rapid parsing, verbal structure clarity)
	12. Social Visibility Engagement  Level of comfort, regulation effort, and intentionality involved in being socially visible, including eye contact, facial expression, and public presence ⬜ 1 ⬜ 2 ⬜ 3 ⬜ 4 ⬜ 5 ⬜ 6 ⬜ 7 ⬜ 8 ⬜ 9 ⬜ 10  Subtle presence (prefers low visibility, communicates through content or quiet contribution) ↔ Expressive presence (comfortable with eye contact and visibility, actively engaged in relational space)
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